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English
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Basic knowledge of management and IT; Be able to participate in class discuss in English 
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Teaching, group work 
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(1) 课堂参与及小组演讲50% Group Presentation 50%
(2) 小组设计50% Group design 50%
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2 credits 
[image: http://portal.ruc.edu.cn/ruciss/iss/eduadmini/courseadmin/kcxxxzimg/y9.jpg]
Ping Gao received PhD in information systems from Copenhagen Business School, Denmark, in 2006. From 2006, Ping Gao is a tenured lecturer of development informatics in University of Manchester, UK. Before that he worked as an engineer in the Economic & Technological Development Research Centre, Ministry of Posts & Telecommunications, China, and a research assistant or post-doc researcher in Jyvaskyla University, Finland; Case Western Reserve University, US; and Aalborg University, Denmark.
Dr. Ping Gao’s research interests cover e-business, telecommunications policy and information technology innovation, especially in China. He is recognized as a productive scholar by the IS society; with publications appearing in leading IS journals. In the top 8 IS journals recommended by worldwide senior IS scholars, my publication amount during 2005-2008 is ranked as the 20th globally. He has received academic grants from EU, and British Royal Academy, Singapore Internet Research Centre. He has b 
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This course attempts to offer knowledge of how to apply Internet-based technologies into organization and doing business. Specifically, it focuses on business models pertaining to a set of emerging information technologies in the Internet age. The course first elaborates the concept of business model and establishes a framework for analyzing IT business model. Based on a brief description on the characteristics of Internet, it exams how some theories can explain the impacts of IT and institutional contexts on business model. This module attempts to train the students to develop the capability of using theoretical terms to analyze important information technology phenomena. 
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1. Course overview; Concept of business model
2. IT innovation
2.1 IT and competitive advantage 
2.2 Internet as a disruptive technology
2.3 IT and value proposition
2.4 Key concepts of network economics: network effect, lock-in, switching cost 
3. IT and firm structure 
IT as a tool to decrease transaction cost and re-design value chain 
4. IT business environment 
5. IT business model taxonomy
6. How to analyze, design, appraise IT business model 
7. Mobile technology and m-commerce
8. Wireless technology and m-commerce
9/10. Emerging IT and business models 
9/10.1 Cloud computing
9/10.2 Social network
9/10.3 Smart phone
9/10.4 Other ITs that you know; to discuss in class

Two assessed group work: business model analysis (allocated by teacher) and business model design on an IT you select 
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Allan Afuah, Christopher L. Tucci, 2003. Internet Business Models and Strategies: Text and Cases. McGraw-Hill. 2nd edition 
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Additional articles and cases will be made available during lecture after each session. The reading load is about 30 pages (2 articles) per session. 
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